STRATEGIC PRIORITIES

1. Public Safety

The need to provide public safety and security for all citizens of Waukesha County with an emphasison
County buildings' security.

2. Fiscal Management

The need to plan for al factors affecting the County in order to maintain tax stability, avoid fiscal
adversity and continue essential operations, while complying with the State freeze proposition.

3. Transportation

The need to ensure that our transportation system meets the demand of our growing
County.

4. Senior Community Services

The need to address the changing needs of senior county residents by planning, coordinating and
providing access to nutrition and transportation programs to meet their needs.

5. Family I ntervention Services

The need to provide servicesfor targeted populations, especially children and people with disabilities, in
order to further their growth, development, safety and self-reliance.

6. Better Customer Service

The need to continuously improve services to the public through innovation, cost-effectiveness and
quality improvement. The next level to improving services for our customers is through the Internet.

7. Development

The need to plan for the orderly development of residential, commercial and recreational areas in
Waukesha County.




